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Construction industry: positives and negatives

The Business Journal recently con-
vened a gathering of construction
industry leaders for a roundtable dis-
cussion at Conservation Garden Park
in West Jordan. The following text was
edited for clarity and length.

Nathan Goodrich: Regarding indus-
try trends and outlook, what current
trends are shaping the construction
industry in the U.S. and in Utah in
particular?

Eric Stratford: A lot of thoughts, but
maybe I'll start with what we’ve seen
over the last 10 years, a more team-
ing approach in construction, mean-
ing regardless of the delivery method
used, we’re brought in on the front end
of things a lot sooner. We’re working
hand-in-hand with architects and engi-
neers and developers just to make sure
we start the project right. Almost gone
are the ways of the traditional design,
bid, build, delivery method. And so
regardless of what delivery method is
chosen, we see that being a big trend.

Eric Calder: I think another trend that
we’re seeing is a lot of the use with
technology. Computers are a whole
lot faster. The Al is an element that’s
already coming into our realm. I got a
picture, I think it’s like two days ago,
from one of our project managers on
the job, and they were power-washing
one of our facades of our buildings
with a drone. It’s interesting just to see
the hose hanging from it, and I was
like, “Man, that drone is big.” But the
technology is allowing us to do things
more efficiently, and it is opening up a
lot of different ideas and applications.

Goodrich: Let me ask you this way,
too. What do you see coming to our
state in the next couple of years, next
year, four or five years, that gets you
excited?

Jeff Davis: I think what’s exciting
is what’s happening with Al. In the
industry, Al is not replacing anybody.
It’s making us more efficient, it’s mak-
ing us safer, it’s making things quicker,
it’s improving communication. And we
don’t see it replacing anybody in the
industry. So that’s exciting, because it
makes this a better industry.

Goodrich: That’s part of this next
question, actually, as far as emerging
technologies. Al is a big thing. You
mentioned a robotic power washer.
What other ways have your companies
started to implement technology into
your businesses specifically?

Davis: I think we’ve all seen Al notes
on Zoom. That’s one of the simplest
things I think we’ve all seen and just
some of the ChatGPT and Copilot.

Goodrich: What percentage of your
employees do you think are using
ChatGPT for even email [or other
actions]?

Davis: I’d say less than half.

Fuchs: Yeah, we encourage them quite
a bit, our employees, to do that, and
especially on the management side,
we want the employees reaching out to

ChatGPT just to write letters because
some people are just not good at writ-
ing letters. ChatGPT is very good.
Also, you’ve got to proof those letters
sometimes because ChatGPT doesn’t
know the personalities involved. But
you have to do it. You have to do it
with care. There’s a lot of data out
there that is available. I mean, you can
ask ChatGPT about certain projects.
Like today, ChatGPT can basically
construct schedule values for you on a
project, just give description, whether
it’s an apartment or a commercial
job and several different criteria, and
you’re going to get a baseline SOV
(schedule of values) that you can start
working from, which really cuts out a
lot of time from a lot of our manage-
ment because that’s one of the key
things upfront for pre-planning the job.
There is also now the full take-off that
is available and analysis of estimates,
analysis of change of the drawings.
That really picks up and takes some
of that time that helps PMs to be more
productive.

Jennifer Stone: In Procore, there’s
that new built-in Al tool where you can
just write in, tell me everything that
includes something that you’re looking
at, and it will produce every submittal,
every RFI, everything that you needed
that was in that project, just using that
Al tool. And I know our client, where
we’re currently working in data cen-
ters, I mean, they’re very high-tech
clients, and their expectation is that we
are using high-tech and we’re provid-
ing data in high-tech where they can
see it in dashboards and they can see
it quickly and they can see real-time
data. And so what we’re trying to do is
combine all of the softwares that we’re
using, whether it be P6, Procore, some
sort of estimating tool, and combining
all of those tools into one simplified
dashboard for our clients so they don’t
have to go to three or four different
types, and using Al to help us create
the coding and everything else that we
need in order to do that. And I do also
think the percentage that you’re using
Al depends on the average age of your
company. I mean, if it’s younger, I
would say the average is higher, but
if it’s an older company, it’s going to
be lower.

Davis: 1 think it also depends on the
position they have in the company. So,
if they’re in the office a lot, they’re
going to be using it, of course, a lot
more. If they’re in the field and they’re
not doing a lot of emails, it’s hit and
miss there. They’re probably not using
it too often.

Scott Okelberry: We see some more
boots on the ground, close to the work
applications of Al also. For example,
there’s emerging technology that will
take a camera on the back of a, say,
large piece of equipment that has blind
spots and it can detect if there’s a per-
son behind to prevent running over
somebody. But it can differentiate a
person from some other object that
maybe is supposed to be there. We
have, for example, both forward- and

driver-facing cameras in almost all of
our heavy trucks on the road now. And
the one that’s watching the driver is
detecting things through Al like, are
they distracted? Are they drowsy? Are
they using their mobile device? Are
they eating? Do they have their seat-
belt on? And so it’s helping us to keep
our people more safe but also operate
more safely to protect the public and
so forth.

Goodrich: Have you seen real-world
examples of how this has saved some-
body from an accident?

Okelberry: Yeah, absolutely. I could
talk for a long time about all the dif-
ferent uses of it and what we’re doing.
Coaching a driver on how to be bet-
ter, for example. And so to avoid an
incident happening. But also it gives
us some information if something does
happen to document what happened,
what caused it, so we can be better in
the future.

Goodrich: That’s great. We mentioned
drones, robotics. Do you think that’s
going to find its way into our industry
soon or later?

Calder: I think it’s already here with
DroneDeploy. We use it quite fre-
quently, and especially just taking a
look at the site, it’s excellent for doing
snapshots on time over duration. With
drones, we can fly across the site and
we can determine and calculate how
many cubic yards of fill and import
we’re going to need. And then we’re
also using that same kind of technol-
ogy when we’re walking through the
building where we can take an account
of what’s actually in place. And then
these videos are uploaded to Procore
or other different types of project man-
agement databases that we’re going to
use to manage them.

Stratford: I think we’re just scratching
the surface. There are so many emerg-
ing technologies, you can almost get
lost in it, so to speak. And if you just
look at Al, by the time you figure out
some of the programs, they become
obsolete because somebody else has
developed a better one. But with that
being said, there isn’t an aspect of con-
struction from the beginning proposal
side of things and contracts, to in the
field, that it’s not affecting right now.
But I think we’re just scratching the
surface.

Goodrich: So, having said that, for
leaders here in our companies, how
do we implement that and make sure
that we’re using the right systems, that
we’re headed in the right direction,
that we don't get left behind? Do those
things concern you?

Ryan Bevan: Maybe from an owner-
ship perspective, we’ve seen technol-
ogy be very valuable. Having a project
that we conceive, operate and then
maybe long-term sell, we’ve used some
of the technology that FEric’s talked
about to validate construction installa-
tion processes. We’ve had times where
we’ve gone to sell a building and had

to go back and prove that something
was installed correctly because some-
thing may ding up as being deficient,
and we can go back with these tech-
nologies and say step-by-step through-
out the course of the project and show
that flashing was installed correctly.
And maybe there’s a defect on a tile,
but that doesn’t impact the entirety of
the envelope. That is maybe a claim
that somebody might use to try and
reduce the value of the building. So we
see that oftentimes. And going back to
Al a little bit, we’ve, from a develop-
ment perspective, can use some of the
Al technology to use analytics and
compare and contrast proposals and
cost breakouts so that we can see the
deltas a little bit clearer and just get
another recap summary that can help
us quickly move through information
fast versus a less timely response.
Jessica Yurgaitis: I can add on that a
little bit. With Al, I’ve encouraged our
senior leadership team to each have an
Al project they’re working on. We’ve
implemented some internal uses of it
where we’ve loaded our operating pro-
cedures into Al. So, it’s user-friendly
for our folks that don’t work in our
main Salt Lake City office — we have
eight locations — so they can go in
and say, “How do we pick an order?
What’s the process for packing an
order?” Even our employee handbook,
we’ve dumped into Al so people can
access what is the company’s vacation
policy or whatnot. They are reading
all of that and responding like it’s on
behalf of the business. So I'm actually
excited about it because we’ve got our
10 senior leaders who are all working
on a different project that impacts their
area of influence, and I'm excited to
see what they come back with. So,
we’re all different ages, I understand,
but the younger generation, they’re
adapting much quicker, like Jen said,
and it’s scary how fast it’s coming
along. I think if we’re not in it every
single day, we’re going to be behind.
Tonya Timothy: I think some of
even just the more basic technolo-
gy, Microsoft Teams, Zoom. I think
COVID did horrible things to all of
us, but one thing that I think it did is
it forced us to be able to connect not
in-person, which I think has a lot of
negative connotations to it as well, but
I think it forced us to use some of those
applications. And now it’s just so much
easier to communicate.

Like the project that I’'m on, everyone’s
out of state, and it’s just so natural and
easy to jump on a Teams call and share
your screen and get things figured out.
And that wasn’t really something that
was super-common a few years ago. I
think just technology in general creates
this connectivity and this roadway for
information that can get just passed
back and forth to people much quicker.
And there’s a lot of benefits to that,
even on the project when you get down
to punch list and stuff. I mean, take a

see ROUNDTABLE page F29
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FFKR Architects Architecture, landscape architecture, . .
1 730 Pacific Ave. 8°1ff'fr2;c;: 86 67 33 | $44.8M | $44.8M | 170 interior design, planning, 3D 1976 M'ﬁé‘;ﬁ;:’t’a”
SLC, UT 84104 : visualization, graphic design
VCBO Architecture
2 524S.600E. 803‘;235&2200 40 7 $47.6M | $47.6M | 136 Architecture & interior design 1975 De;‘:‘i‘r‘]gaglne
SLC, UT 84102 ' P
MHTN Architects Architecture, interior design,
3 280S.400 W, Ste. 250 80;1@213;00 36 10 | $23.8M* | $23.8M* | 55 landscape, master planning 1928 Pegggrg"s‘;gg:f“gh
SLC, UT 84101 ' & pre-design
Becky Hawkins,
Senior Principal &
. . . Founding Partner;
Method Studio Eao. Architecture, programming, master . . L
4 360 W. Aspen Ave. 801-532-4422 32* 22* | $13.7M* | $14.1M* 99 planning, interior design, branding & | 2007 |/°8 Smith, Senior Principal
method-studio.com . ) & Founding Partner;
SLC, UT 84101 environmental graphics, FF&E :
Kelly Morgan, Senior
Principal & Founding
Partner
. Architecture, landscape architecture
GSBS Architects L > ; - -
5 375 W. 200 S., Ste. 100 801-52_1-8600 o5 10 $19.7M* | $20.2M* 95 interior design, plgnnlng & economic 1978 ngm Miller
gsbsarchitects.com development, environmental design, President & CEO
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medical programming
NWL Architects . . . .
6 moPaiche seon | MOS0 | gesmaw | siow | e | Al deson pogmning. | g, | Cisorter nd
SLC, UT 84104 ' an, planning
CRSA
7 175S. Main St, Ste. 300 801-355-5915 10° 2 | $102M* | $102M* | 29 Architecture & interior design 1975 Floger Mansen
SLC, UT 84111 ’
Commerical, public, private
aic Architects architectural design services that
y 801-466-8818 N N include planning, programming, Jill A. Jones
8 703 E. 1700 S. . ) 10 4 29 . ) 1991 . e
ajcarchitects.com design studies, all phases of Managing Principal
SLC, UT 84105 . S :
architectural and interior design,
rendering and 3D modeling
Beecher Walker . N . .
O STSEimiamesezo | (USSR g 5w | s | s | AMedsmeiordedmand | g | ey ke e
Holladay, UT 84121 : P 9 Y '
Blake Wright
Design West Architects 801-539-8221 Architecture. master planning. interior Scott Olcott
10 795N. 400 W. designwest 8 4 $6.8M* | $8M* 33 doian. andecs garchitgéture 1982 Larry Hepworth
SLC, UT 84103 architects.com an. P Stephen Williams
Adam Zetterquist
AE Urbia 801-746-0456 Architectural design, structural James M. Williams
11 909 W. South Jordan Parkway aeurbia.com 4 2 $17.15M" | $17.15M 41 engineerin interiorg(iési n services 2004 Pres.ident
South Jordan, UT 84095 : 9 9 9
Prescott Muir Architects
12 171 W. Pierpont Ave. rzzlg)sttzr;&?:::;m 5 0 $6.6M | $6.6M 19 Architectural services 1976 Jg};#ﬁgs
SLC, UT 84101 P :
TSA Architects Architecture and design services .
12 1486S.1100E. ﬁg;ﬁzzzﬁs 5 1 $4.3M $4.3M 1 focused on healthcare, senior care 1996 Tra;égi:;)::tmg
SLC, UT 84105 ’ & higher education
NJRA Architects Inc. )
13 5223 'S. Ascension Way 801-364-9259 3 1 $4.5M | $4.5M 15 Full architectural services 1977 Selvam Rajavelu
njraarchitects.com President
Murray, UT 84123
Archiplex Group LLC [—
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Bountiful, UT 84011 plexgroup. P
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picture, upload it to your construction
software, send them a QR code. They
can go to the unit, scan the QR code,
and see what they need to do. I mean,
there’s all these things that are just
greatly making us more efficient. We
just need to learn how to rein them all
in and operate them and keep relevant
with them.

Davis: I think with regards to tech-
nology, we should certainly bring up
BIM, or building information model-
ing, which I think probably everyone
is familiar with at some level. And
it’s not really new technology because
it’s been around for quite a while, but
it’s getting better and better. And Al is
now coming into it. It’s always been
a little bit of the first-generation type
of AL

Victor Fuchs: Just to touch base on
that BIM modeling, I don’t see how
you can build a project nowadays
without having BIM a hundred percent
involved. It’s a must. In our organiza-
tion, every project, it’s a must, espe-
cially when it comes to commercial.
We’re involved in all kinds of con-
struction, but when it comes to com-
mercial, it’s complicated. We’re doing
quite a few projects with Big-D on
data centers. There’s no way around it,
and it has to be planned, and we need

to get notices early enough so we have
plenty of time to plan the jobs rather
than come in on the day off and try to
figure things out. But in the long run,
it’s amazing.

Davis: And it’s a whole another skill
set.

Fuchs: We have 20 people in our orga-
nization; that’s all they do is BIM.

Goodrich: Great. Let’s shift gears a
little bit. Let’s talk about some econom-
ic impacts, cost of construction, cost of
money. How have tariffs affected con-
struction costs, particularly for materi-
als on projects you’re working on?
Bevan: I'm really interested to hear
this.

Fuchs: When it first hit ... we really
didn’t know where this whole thing
was going to go. So we sent standard
notices to all of our customers and
said, “Look, we have no idea what it’s
going to cost, but probably it’s going
to be something. We’re going to fight
and advocate on your behalf with the
vendors. But whatever happens, please
don’t take it against us. We did not
cause that and we certainly don’t want
to be penalized.”

Well, now a lot has happened in the
last week or so, and we have a major
project, one house renovation down in
Las Vegas, and the impact on that job
was significant on the fixtures because
these were specific fixtures that were
made specifically for the purpose and

they were made in China. And looks
like it might, if not all of it, is signifi-
cantly going to go away. The fixture
package on the job was over $3 mil-
lion, so you can imagine the kind of
impact it could have had on the project.
And it seems like it might go away. We
already had tough conversations. And
last week I got a note and it said, “Just
put the brakes on. It might be OK.”
We actually have not had a problem of
getting any additional costs and terms
at the moment, at least for what’s going
on. Now, we know how volatile things
are and probably things could change
in the next 30 to 60 days. I hope not.
I think we’re moving the right direc-
tion. And it’s not our intent to hurt the
project. We want the project to be suc-
cessful, and obviously significant cost
does not help that.

Davis: I think what the tariffs have
caused is a little bit of apprehension
and a lot of unknown. But I think it’s
the same category as the interest rates.
And it’s like, maybe we’ve all heard
this, you marry the house and you date
the interest rate. And that goes to the
entire industry: You marry the building
and you take the interest rate.

And I think what’s super-encouraging
is what we are hearing. And I think
as things roll out, we’re going to see
a new resurgence. | think things are
going to get moving again. And things
are moving. There’s a lot of work out
there, there’s a lot of backlog, there’s

tons of multi-family projects that are
moving forward. There definitely has
been a shift from office to multi-family
and industrial. I’'m very encouraged,
personally.

Stratford: I think we all came off of
COVID, and that is still lingering, and
so last year we saw an election cycle
and there’s some uncertainty, and this
year we see tariffs and there’s some
uncertainty. And like what Victor’s
saying is, we’re gearing up like it’s
COVID again. But we just don’t know.
Robert Spendlove came and did a pre-
sentation to an industry group recently,
and he asked the question about what
are our thoughts on what the tariffs are
going to do. And it was probably 30
percent negative, 30 percent positive
and then 30 percent neutral when he
started the discussion, before he laid
out any information. And then he laid
out all the information of what’s hap-
pened and just gave the timeline and
what’s expected to happen in the time-
line, and he asked the same question
again and it became 70 percent posi-
tive. And that was just for the industry
group that we were meeting with, and
he’s done it all over the state.

But I just think that it’s an uncertainty
which creates problems with develop-
ers trying to figure out how they’re

see ROUNDTABLE page F34
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Resolut _Ean.. Mechanical, electrical, plumbing, & fire )
1 181E.5600S., Ste. 200 801-530-3148 41 120 | $39.41M | 194 protection engineering, building systems | 1972 Jeffrey Watkins
resolutgroup.com o CEO
Murray, UT 84107 commissioning, controls
Ensign Engineering & Land Surveying SEE. .- . - .
2 &5 SegoLiyDr, S50 oo, | a | smam | e | OVbSneUmLanene muebelcovioss | iggy | redfon
Sandy, UT 84070 gnutan. 9y
Mechanical engineering, electrical engineering,
Spectrum Engineers 801-328-5151 o Fi’r']:rgfi’r']”g ;”Sgig‘f/?&”aﬂ’gg; pr:"‘s‘i‘r’ltj';';re g David Wesemann
3 324S. State St,, Ste. 400 spectrum- 33* 12¢ | $24.5M* | 128* 9 9 Al cesign, 1982 CEO & Principal
) cabling, acoustical design, : A
SLC, UT 84111 engineers.com R . . Electrical Engineer
lighting design & control, security
consulting, theatre design
Reaveley Engineers & Associates 801-486-3883 Dorian Adams
4 515E. 2008, Ste. 1200 reavelev.com 28 3 $9.6M 45 Client-driven structural engineering solutions 1972 Senior Principal
SLC, UT 84102 4 & President
Structural design, seismic analysis,
BHB Consulting Engineers PC REE. seismic evaluations, structural peer . .
5 2766 S. Main St. p1eO 0850 ] o 39 . 54 reviews, feasibility studies, exterior 2002 Shris Homeins
SLC, UT 84115 ’ cladding design, sustainable design, P
structural drafting, BIM modeling
ARW Engineers .
6 1594 W. Park Cr. 017826908 1 a0 9 . 38 Structural consulting 1969 Justin Naser
Ogden, UT 84404 9 :
Darryl Fenn-President
Meridian Engineering Inc Civil design & engineering, aerial (UAV), land Randall Vickers—VP
9 g nc. 801-569-1315 survey, LiDAR survey, construction staking & Civil Division; Michael
7 1628 W. 11010 S,, Ste. 102 . . 17 2 $7.2M 42 . . s 1997
meiamerica.com layout, right-of-way design and acquisition, Nadeau-VP Survey
South Jordan, UT 84095 . . ) L
transportation engineering Division; Tyler Baron—VP
Right of Way Division
Dunn Associates Inc.
8 380w.8008., Ste. 100 %?11&5_785;%7 16 12 * 34 Consulting structural engineers 1995 Ronald H. Dunn
SLC, UT 84101 ’
Carollo Engineers
9 7090 S. Union Park Ave., Ste. 600 83;;533;205,20 15* * * 24~ Civil and environmental engineering 1933 Alan Dc\;/n;onoske
Midvale, UT 84047 ’
McNeil Engineering 801-255-7700 Civil engineering, structural engineering, Mike Hoffman
10 8610 Sandy Pkwy., Ste. 200 meneil 12 14 $11M 40 laser scanning, land surveying, landscape 1983 President
Sandy, UT 84070 engineering.com architecture, roofing & paving consulting
Calder Richards Consulting
Structural Engineers 801-466-1699 . N . . . . Shaun Packer
11 1805 S Redwood Rd. Ste.102 crceng.com 1 5 24 Consulting structural engineering services 2005 Managing Partner
SLC, UT 84104
Precision Systems Engineering Inc. 043, Design and construction engineering
12 9805. 500 W. 801:943-9955 o* 15* | $95M* | 52 | (mechanical, electrical, structural, controls, | 1991 Brent Maxwell
Sandy, UT 84070 P ’ civil), project management
Electrical and lighting design of commercial,
industrial, and public buildings; especially
hospitals, schools and universities, as
Envision Engineering 801-534-1130 well as entertainment, museums and Jeff Owen
1 3 240 E. Morris Ave., Ste. 200 envisionena.com 7 21* $8.1M* 40 telecommunications. Specialize in lighting 1994 | CEO & Senior Principal
SLC, UT 84115 9- power controls, electrical surveys, feasibility Electrical Engineer
studies, electrical fire safety, energy audits,
consultation to insurance adjusters, value
engineering and life cycle cost-benefit analysis
AE Urbia . . -
142095 Socan Py WIHSUS | o | a smaaw| a0 | Alecusdemuun g | amesi dilans
South Jordan, UT 84095 ' 9 9: 9
Reeve & Associates 801-621-3100 Civil, structural, traffic, land planning, Nate Reeve
1 5 5160 S. 1500 W. reeVe-asS0G.com 6 3 * 32 survey, construction management, 1945 Owner & Principal
Riverdale, UT 84405 ' landscape architecture Engineer
Dominion Engineering Associates LLC 801-713-3000 Civil engineering, survey, land planning, Corbin Bennion;
1 6 5684 S. Green St. dominioneng.net 4 7 $3m 16 landscape architecture 1994 Farley Eskelson
Murray, UT 84123 9 P y
CLH—Case Lowe & Hart Inc. : . : Steve Peterson
17 2484 Washington Blvd., Ste. 510 8‘3;}2129;?“21 2 2 $3.9M 5 P'°feSsgoglae'c?rrigg'ltg‘“ifée”r“iﬁcr‘a”'Ca' 1963 Principal Architect
Ogden, UT 84401 ’ 9 9 & President
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Frank Moss Courthouse Renovation,
. . BYU Arts Building, South Temple Tower
Big-D Construction Corp. . S .
801-415-6000 Office-to-Multi-Family Conversion,
1 gﬂé%?%a?m big-d.com $1.478 $2.98 $38B 775 St. George City Hall, WPR, Confidential 1967 Cory Moore
’ Data Center Campus, Alta View Hospital
Multi-Dept Renovation
University of Utah Spencer Fox Eccles
. School of Medicine, Astra Tower, MWR
Jacobsen Construction Co. 801-973-0500 ) Hotel at Mayflower, Smithfield Utah Temple, Gary Ellis
2 5181 W. Amelia Earhart Dr. jacobsen $1B $1B $1B+ 700 : . \ . : 1922 :
SLC. UT 84116 construction.com Primary Children's Hospital Lehi Campus, President & CEO
’ ' Salt Lake Temple Major Renovation,
One Burton Apartments
Layton Construction Co. 801-568-9090 ComKarlctaer?sli:\./;( gzr?:enrtecr;g and David S. Layton
3 9090 S. Sandy Pkwy. layton $746M $4.9B $5B 860 P s G 1953 id ) é
Sandy, UT 84070 construction.com Women's ~ancers at Hunt§man President & CEO
’ ' Cancer Institute, The Worthington
4 Constucton e, o $401.9M* | $467.3M" | $350M+ | 325* West Field High School 1945 |  Cris Hogan
940 N. 1250 W. Construcgion com ' : 9 President & CEO
Centerville, UT 84014 '
Westland Construction 801-374-6085 Cvorus Hiah School ChnsCHEoOughton
B 1411 W. 1250 S., Ste. 200 westland $388M* | $475M* | $950M | 285 yp500 ogo oF 1992 | | Aot
Orem, UT 84058 construction.com ’ y g
President
R&O Construction $1B . .
7 933 Wall Ave 801-627-1403 $283M $463M aggregate 172 Roy Innovation Center 2 1980 Slad(_a Opheikens
Oaden. UT 84.1 404 randoco.com $500K HAFB $127M President & CEO
gaen, single job
Hughes General Contractors . -
6 900 N. Redwood Rd. S0z 14Tl | soeom | s2692M | $3B | 292 Dura-Line G'gt’g' bffrft'cs Center, | 1958 TOdF‘,’rg\éi';;‘gtheS
North Salt Lake, UT 84054 ghesge.
Bonneville Builders 801-263-1406 .
8 8610 Sandy Pkwy., Ste. #210 bonneville $200.8M | $200.8M | $170M | 48 P'atforggsig%’ecasabr?not;s Row, 1998 J‘,’%’LEZES
Sandy, UT 84070 builders.com pring
KIER Construction Unified Fire Station, Central West
9 3710 Quincy Ave. 801-627-1414 $152M* $170M* $160M 80+ Apartmgnts, Coloqy B Apartmgnts, 1896 Clint Qostley
Ogden, UT 84403 kier.org Bookbinder Studios, Greenprint President
’ Gateway Apartments
Zwick Construction Co. 801-484-1746 Camber, Lewis Landing Industrial Darin C. Zwick
10 434 W. Ascension Way, Ste. 150 zwick $148M $178M $200M 76 Park, Peak JCB, Slate Apartments, 1969 Presideni & CEO
SLC, UT 84123 construction.com Sloane Apartments
ICO Construction Devon Il Multi-family, located at .
11 3401 N. Center St., Ste. 300 icoi?n'f%'izgi%m $120M | $120M | $100M | 146 University Place mall, Mountain Point | 2008 J'Qrssfjgs{ g
Lehi, UT 84043 P ’ Business Center
Village Station Apartments, Lotus Republic
Pentalon Construction 801-619-1900 $200M Apartments, Lotus Riverwalk Apartments,
12 4376 S. 700 E., Ste. 100 pentalon $123.4M | $123.4M |299regatel  gq Ridgeview Townhomes, Sequoia 1993 | Carl Tippets
SLC. UT 84107 construction.com $100M Apartments, Renassiance President
’ ' single Parking Structure, Ready Made
Concrete Office Remodel
Cameron Construction 801-268-3584 C-Store projects and Mid-box Retail Ke\lgrr]egizr:riron
13 573 West Billinis Rd., Ste. 1 cameron $70.6M* | $70.6M* | $30M* | 31* projec : 1973
SLC. UT 84115 construction.com Projects in multiple states John Cameron
’ ' Founder & CEO
Stacey Construction Lifetime Products, Northrop Grumman, HCA
14 6671 S. 2500 E. 801-621-6210 $47.5M $47.5M $70M 30 Ogdgn Regional Medmal Cente.r, 1962 Scott _Dlxon
Ogden, UT 84405 staceygc.com HCA T|mpanggos Regional Hospital, President
’ Swire Coca-Cola
Paulsen Construction 801-484-5545 John Paulsen
15 3075 S. Specialty Cir. paulsen $30M* $30M* $60M* 32 Murray City Fire Station #81 1925 President
SLC, UT 84115 construction.com
Steed Construction, Inc. 801-503-3600 . , .
16 1293 W. 2200 S. steed $18M* $35M $30M* 11* The Olive Mixed Use Condo Project, 1988 Scott A. Steed

SLC, UT 84119

construction.com

Challenger Schools, Deseret Industries

President & CEO
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ROCK, CONCRETE, ASPHALT, SAND & GRAVEL

Ranked by Number of Utah Employees
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Clyde Companies _ano. Earthwork, aggregates,
1 730N. 1500 W. i?; dgi??c ?:2210 3,756 | 311 479 102 $1.6B | $2.4B | asphalt, concrete, paving | 1926 Je;,er:‘g; d"é?]fte”
Orem, UT 84057 ) & preservation
Staker Parson Materials
& Construction 801-731-1111 N N Sand, gravel, concrete, Scott Parson
2 2350 S. 1900 W. stakerparson.com 2,177 236 607 227 asphalt, paving services 1952 CEO
Ogden, UT 84401
Heavy-sided construction
. . services, site/infrastructure
Kilgore Companies 801-250-0132 . . " . . . work, asphalt materials & Jason Kilgore
3 7057 W.2100S. kilgore 1,011 83 227 49 . q 2000 Presid
SLC, UT 84128 companies.com paving, concrete ready- resident
’ mix, sand & gravel, asphalt
maintenance
Sinc Constructors Co. 801-898-4448 L . .
4 1299 W. 75 N. sinc 100 * . . $5.6M | $5.6M | Bulkmaterials; topsoiland | 544y | Mike Sowby
Centerville, UT 84014 constructors.com engineered soil CEO
Landscape rock, thin stone
American Stone 801-262-4300 veneer, full bedstone. Dan Thomas
5 4040 S. 300 W. american-stone. 62 5 0 0 * * Manufactured stone, 1948 President
Murray, UT 84107 com porcelain pavers, water
feature supplies
Lakeview Rock Products Inc. .
6 900 N. Redwood Rd. 12927161 1 5 10 0 4 $25M | $25M Sand, ?;:gﬁ;”hot'm'x 1980 | ~ ScotLHghes
North Salt Lake, UT 84054 :
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going to make a thing pencil on big
projects that are two and three years
down the road. And that’s the biggest
challenge is, how do we help as an
industry on something that we don’t
control? But how do we do that and
make sure that we’re partnering with
our developer clients to control that
the best we can?

Okelberry: I think that “uncertainty”
is the word of the month or the year so
far, and we just have to deal with that.
And there probably will be some pain
and some impacts from tariffs. I think
that we try to look at a little bit bigger
picture and say we have a generally
pro-business, pro-growth leadership
nationally. We have that type of lead-
ership in our state. We are a growing
state. We’re a well-run state. We have
a housing shortage. And so, when you
put all of that together, I think we’re
in a good place, but uncertainty just
makes it feel unsettled, and this appre-
hension is hovering over us. There
are some unknowns and there will be
some impacts, but overall I think that
we’re trying to look beyond it and say
it’s going to work out, we’ll find a path
through it. Maybe some of the tariffs
will stick and it will cause some cost
increases, but overall we’re optimistic
about the business environment, the
economic environment, that we are
working in.

Davis: 1 hope what we’re most opti-
mistic about is that that $3 million
light fixture order in the future doesn’t

come from China; it comes from West
Valley.

Timothy: I don’t know who said it, but
there’s a saying that says uncertainty
is the only certainty, and I think that
is very true. So, I think we just have
to do the best that we can navigating
the waters, doing our due diligence
and responsibility of working with the
design team and the owners, and “this
is what we know of” and just be very
transparent with it. Don’t be fear-mon-
gering, but also don’t put it all under
the rug. Just be as transparent as we
can because we’re all in the dark with
how this is going to play out.

Fuchs: And you got to be ahead of
the game. When COVID hit, I'm sure
everybody in the construction industry
knows about a switchgear situation.
In our company, we have not delayed
a single switchgear order because we
knew we had to deliver to our custom-
ers. So we got together with all the top
four manufacturers ... and because it’s
significant and the buying power and
the size of our company, they have
a lot of influence. We did not miss a
single switchgear order all the way
through the whole °22 to now. And it’s
either you accept it and say, “OK, it is
what it is” and just pass it on, or you
don’t accept it and find a solution. And
that's our philosophy in our organiza-
tion: We always find a solution and the
word “no” is not accepted.

Stone: That is the good thing for you,
though, being as big as you are, as you
mentioned, you have buying power. So
I don’t think that that would have such
a big impact on you. But for the small-
er trade partners that don’t have that

option, that they don’t have that buy-
ing power, that they can’t work with
multiple contractors or multiple sup-
pliers, that’s where the biggest impacts
will be on tariffs.

And the other thing is this is a known
unknown for everybody. And so it’s
not like you’re going into your clients
saying, “We have this big impact.”
Everybody knows, so that is also a
positive. But I think the biggest impact
will be to our smaller trade partners
that don’t have the buying power that
you just mentioned.

Calder: It’s interesting for me to see
the impact that this is having on the
industry itself. I think some of it’s
being mitigated a little bit by the
fact that people are using their exist-
ing inventory. There are some things
that are being hit by the tariffs, but
yet they’re able to pull from existing
inventory at least to save and to main-
tain pricing that they’ve delivered or
promised to the owners. I’m curious as
to how that gets rebuilt back up. I'm
not sure that I’ve been seeing people
telling me and complaining to me
about having a shortage of materials, at
least not being able to get it back. But
not everything has a tariff on it. We’re
finding, to our delight, that there’s a lot
of products that are made in America,
and were sourced in America, were
parts in America ... I guess, we feel
a little bit more comfortable with the
uncertainty going on.

And then one of the things that we
have been able to do is to go through,
at least to our major vendors, and try
to identify what those components
are that are subject to tariffs to find

out what the overall impact could be.
But as Victor mentioned, initially it
started out and this was going to be a
big problem, and then through some
negotiations that have been happening
in the last week or two, that impact is
back down. And so it is an interesting
time to be in the construction industry.
Stone: And I think it forces us to look
at alternatives. Can we find an alterna-
tive that’s U.S.-made? Can we find an
alternative that benefits us?

Bevan: Yeah. A couple of things from
an ownership perspective. I like what
Scott talked about with our economy.
It’s strong, it’s top of the growth plat-
forms as it relates to the United States.
As an owner, to get a project off the
ground, you have to hit certain metrics,
you have to have a certain return. And
that varies between different product
types, whether it be multi-family or
industrial or office. They all have a dif-
ferent box that needs to be hit in order
for investors and financiers to think
that the project’s viable.

So, we as ownership, appreciate all
you guys, because you really con-
tribute to that pre-con ... that we get.
And tariffs have made it challenging
because you have to account for it. You
can’t just blindly go into a project and
think, here’s your cost, and then maybe
we’ll have to plug that tariff cost in
there. So, we’re having to underwrite
a budget for tariffs. And right now, it’s
been volatile. It’s been 130 percent on
some products and 50 on other prod-
ucts.

see ROUNDTABLE page F36
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So, what we’ve tried to do, and play-
ing into the interest rate and the
returns, what we’ve typically been
doing is just plugging an informed tar-
iff amount, and going through each of
the trade partners and anticipate what
that import number is going to cost for
that specific item and budget. And if it
hits a metric and you can still get your
return ... and we have finance partners
that are still interested, then that proj-
ect moves forward.

But what’s really helpful from the
industry is if we can get really good
informed numbers on pre-con and then
we can itemize what those variables
are, and we can still hit a number, then
we can move projects faster. Because
there is so much pent-up money wait-
ing to do work, but they’re not going
to do work if you’re getting a five or
a six on your return. They’ll just keep
their money in these high-grade inter-
est accounts that are risk-free. But we
really want to infuse this market with
more and more industry. So, the better
information we can get from an own-
ership perspective, the quicker we can
move to getting this project shovel-
ready and kick it off.

David Dunn: Obviously, all of these
tariffs create margin compression for
owners. And what it does is it presents
a tremendous opportunity from the

LUXURY NIGHTLY RENTAL

design side because there’s this hyper-
causational cost — how we make
deals work. Well, I can’t control the
macroeconomic conditions, but what I
can control is, how do I do my design
and how do I create optimization
there? Because if 1 create less stuff
subject to tariffs, then maybe we can
help control some of those costs and
eliminate some of those uncertainties.
And so, I didn’t say much on the
Al front so maybe I’ll integrate it
here, because it really presents a great
opportunity to create solutions to
these challenges. And I consider them
opportunities, really, because it’s how
do we speed up the processing of data?
And we have 30 years of design data,
that if we can intelligently aggregate
and if we can take this data and use it
to inform decisions quicker, I can sit
in a meeting with an owner and use
parametric studies based on 30 years
of design history, and I can do opti-
mizations right there in a meeting and
create those parametric studies and
help them see, OK, if we do this, then
it can be this; if it’s this, then that. And
we can speed up the decision-making
process. And also it helps us be more
nimble because now we can pull this
information quicker.

I think the fact that costs are so much
in the forefront is a great opportunity
as designers because we can really
influence that. Through intelligent and
optimized design, we can hopefully
lessen the impacts and create a little
bit more certainty by leveraging all

the data that we have on our closed
network. ... There’s the open network
and how reliable that is up for some
debate. But we trust our data and we
trust what we have developed over the
years. We’ve created some tools that
help us monitor real-time costs. We
create parametric optimization studies.
We have what we call Lever, which is
a live engineering value report, which
helps us see the cost of a project over
time as the design progresses.

We’re using platforms like Revit that
is this BIM modeling; a great account-
ing software because it’s got all the
stuff in it. And so if we can work col-
laboratively with contractors and if
we can get transparent and say, “OK,
here’s our stuff. Here are the quanti-
ties. Help us understand where we
can make a difference based on what
you’re seeing in the macroeconomics.
Where are things?” And sometimes
that helps inform design because we
may find alternative solutions that
may seem counterintuitive, because
of the way the markets are. Like, we
were doing some wild stuff in COVID
because of supply chain problems.
Well, this is a version of that, where
we might have to be intelligent with
our contractor partners to determine
the best way to deliver a project, the
best materials to use, catering maybe
to means and methods and how to
work through those things together.
It’s a tier point. I mean, it really forces
this early collaboration to ensure a
more predictable outcome so that we

can work together throughout the pro-
cess. Because if we don’t do that,
we’re all working in our silos, in our
corners and we’re like, “Hope this
works.” So it’s much better for us to
get together and work through those
challenges together. Because we have
a lot of smart people in our industry
and when we pool that expertise, it’s
pretty magical what can happen when
people are working together.

I don’t see true design-build quite yet
in Utah, but it’s getting there. It’s get-
ting closer.

Stratford: Hopefully soon.

Fuchs: We hope so.

Dunn: Well, I think there’s real value
there because, and I understand the
reluctance and resistance, but 1 also
understand that it is a really important
piece or potential solution to some of
the problems that we’re facing. We
work a lot in design-build on a nation-
al scale, but not so much in Utah. But
when we do that, obviously there’s a
real collaboration that is felt between
design partners and contractors that is
really critical. It works when it works.
That sounds like an obvious statement.
Stratford: It’s struggling at best
in Utah.

Goodrich: Yeah, that’s a good descrip-
tion.

Stratford: Well, I’ve sat on the
Design-Build Institute of America’s
Utah chapter board for quite some
time, and it is hard. And I think that
there’s a fear with some owners and
clients that they’re giving up some-

TOWNHOME RESORT UNITS FOR SALE

LOCATED IN HURRICANE,UT-NEXT TO SAND HOLLOW

wiLL BE COMPLETED SUMMER 2024

CONTACT BRADEN AT TEAM PLUS REALTY FOR
MORE DETAILS
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thing to choose that delivery method.
And I’m not saying it’s a good deliv-
ery method for every project, but it’s
an option that doesn’t get the scrutiny
and consideration it probably ought to.
Fuchs: What we learned, because in
our organization design-build is a huge
part of this, probably 40 percent of the
business is design-build ... working
with the strategic partners together,
doing projects on the private side, on
the municipal side, the military jobs.
And when we came to Utah, people
just didn't trust it because the local
guys either didn’t have experience
or didn't want to take that risk. They
would never give them a guaranteed
number. In our world, if we tell you
this is X amount, this is what the proj-
ect might cost them, any design-build,
we expect that when we finish the
design this is what it’s going to cost.
And we’re going to work very hard all
the way through the design to protect
that cost.

And we met with some big guys in
this market and I looked at it and said,
“Well, how do you know what it’s
going to cost you?” And my question
was, is there any other way? That’s
why you hire professional people that
have experience, that have done it. So
some people took a chance on us now
and on some very serious projects,
and we went all the way through the
process, all the way to the end, and
we talked with the clients and we said,
“Wow.”

We have a lot of data, like you said.

C

EQUAL
HOUSING
LENDER

NMLS #654272

We have a lot of data stored. Probably
there is a project out there that can
be built that we haven’t built. And
if there is, I think we know how to
assess that potential risk and assign
a value to it. But we would love and
entertain all day long, entertain “this is
what this project is going to cost you”
and we’ve been through it before.
To answer your question, some of
the owners’ apprehension, they feel
that they’re not getting a competitive
value. Well, when you do get a com-
petitive value and you have 20 percent
to 30 percent change orders at the end,
how would that work? You're still
going to get the same number, prob-
ably more than you started. So this
is what we try to deliver as our value
added to our customers. And I think
people primarily recognize it in this
market with some of the people that
took a chance with us.

Goodrich: Let’s shift to the labor mar-
ket and workforce. What are our big-
gest workforce challenges that we’re
currently facing?

Fuchs: Obviously, the market is very
busy and the availability of trained
professionals ... is short. In our com-
pany, we have six in-house recruiters
working full-time, bringing people not
just to join our organization but also
from outside, people from outside to
bring in here and add that workforce
depth to our organization.

We also knew that we cannot hire
people fast enough, so we created

WE DO

CANYONVIEWCU

Helix University back 35 years ago.
And now we have a local campus,
Helix University, where we take kids
out of high school. We go to high
schools in the 10th grade and educate
them that electrical trade is something
that provides you a great living. I
mean, there’s a way to go to college,
but some kids are just not suited to go
to college. But being an electrician,
you can make a great living and sup-
port your family and do whatever you
want to do.

So we have a full curriculum in our
organization, starting from just being
apprentices and learning how to read
the drawings, to wire receptacles all
the way through, and there are pre-
requisites. We run it like a college.
There are prerequisite courses before
you can take the next course, so you
don't get yourself in trouble by not
knowing something beforehand. And
these classes are ongoing in our orga-
nization between three of our offices:
Vegas, Reno and Salt Lake City. We
spent last year $900,000 out of our
bottom line, dedicated. We have three
full-time instructors; that’s all they do
is teach. And then a lot of our people
that work for us volunteer in teaching
those classes. But that’s the only way.
We talked about tariffs, we talked
about cost, you need to find solutions
[rather than] sitting on the sideline and
complaining that there’s not enough
manpower.

And by the way, there’s another aspect
in Salt Lake City which is not neces-
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sarily in any other state, which is good
and bad, is the fact that you have to
have a license. And that’s hard when
somebody comes out of state, because
how fast can you train at the get-go?
Some guy’s been in the trade for 25
years; they forgot how to take tests.
And so we’re now investing into spe-
cific training for those guys just to be
able to take tests. They’re great electri-
cians. We just need to get them over
that line so they can work in the state.
Okelberry: I agree. There’s no sur-
prise that labor is a huge challenge in
our industry at both the professional
level and obviously the craft level.
And as Victor stated, what we’re doing
about it is more important than trying
to just say it’s a problem. One of the
things on the civil construction side
that we’ve recently been working on,
we’re excited about, is a partnership
with Mountainland Technical College.
We’ve developed a program where
you can get a civil construction cer-
tificate, and it’s for both new people
coming into the industry that just want
to learn about the basics of the craft,
work, building civil infrastructure, but
also those that are already in the indus-
try. Maybe they’re an operator or labor
and they want to elevate their career
and have opportunity for advance-
ment. They can go to evenings and
they can go get this certificate, which
improves their basic understanding of
the fundamentals of construction, spe-

see ROUNDTABLE page F38
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SL Bees Baseball Stadium,
Delta Center NHL Renovations,
SME Steel Contractors Inc. American Airlines LAX T4&5 Structural steel .
1 5801 W. Wells Park Rd. gr?]zsztzglci:?n: $63.7M | $557.9M Modernization Program, 564 | fabrication and erection, | 1992 = reDsKiaég:\tK éogréo
West Jordan, UT 84081 : Salt Lake City International full division 5
Airport—Terminal
Redevelopment Program
JT Steel oan. Structural & Jerry Taylor, CEO
2 9550 S. Hawley Park Rd. S%thgf)c%?nzo $40M $40M Blac:'l'( 2ﬁsaetrtDIZ(ea?(</r;,"Srand 70 miscellaneous 1983 Rick Papworth
West Jordan, UT 84081 J ) y Y steel fabrication General Manager
gt;?: tlgarﬁ:'iiﬁie;: 801-292-8484 gg:lt( ngg?pﬁggu%n“i%?;g Heavy & complex Ronald Dean
3 125 W. 500 N. ssandpf.com $30M $30M | at Kennecott, 80.2 drying tower | 105 industrial fabrications 1976 Founder
North Salt Lake. UT 84054 for Newmont, thiocon reactor
’ platform at Chevron refinery
Blue Star Steel 801-908-8302 Pabco Gypsum (CA), Big West . . .
4 3692 W.5008S. bluestarsteel | $12M | $12M | Ol (UT), NV Gold Turquoise | 35 | ndustrial& commercial | g et Wright
SLC, UT 84104 .com Ridge (NV)
(2) Power plant heat exhaust
stacks (Texas), manufacturing . .
facility (Mesquite); (2) power Hgavy industrial steel
St. George Steel, LLC. 435-673-4856 lant heat exhaust stacks fabrication, ASME tanks, Mike Housle
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cifically for civil-oriented operations.
We’ve just kicked that off recently and
[are] excited about that partnership. So
again, it’s what we’re doing about it
more than just talking about that it’s a
problem.

Goodrich: What other shifts have we
seen or are making to attract the
younger generation to join the trades?
What'’s the attitude towards the trades
today versus 10, 15, 20 years ago?
Davis: I think that the trend is to
make this industry more friendly, more
family-friendly. We talk about the old-
school superintendent that goes and
beats the crap out of everybody that
makes you feel like you’re an inch
tall. That is going away. And there
are construction companies in Utah
that are now rated as some of the best
companies to work for because they
are doing things that good companies
do to attract and keep workers.

When I hire a new employee, the first

thing I tell him is, I want you to go
home tonight and plan your next vaca-
tion with your wife, because I want her
to know that I care about their family.
And, whether it’s him or her, that I
care about their family and that I want
that to be on their calendar and they’re
looking forward to something.

The other thing is, I wrote on my board
the other day in one of our meetings,
I said, “Are you having fun?’ And
everyone’s all, “No, it’s fricking con-
struction; nobody’s having fun.” I said,
“Well, we need to think about that
because we need to be having fun.”
We need to figure out how to bring fun
into this industry. It can’t just be gruel-
ing every day, all day long, getting the
crap beat out of you. You're always
under pressure and under the gun. You
don’t feel like you can take a vacation.
You don’t even feel like you can talk
about what your family’s doing. You
try to sneak off to your kid’s soccer
game. I tell my people, “If your son
or daughter has a soccer game this
afternoon at two o’clock, you better
be there. You are not to be here at this
office.” And when they hear that and

they’re like, “Oh, wow, that’s what’s
important?” Yeah, of course we want
to get these fricking projects built,
but what’s important isn’t getting the
projects built, what’s important is rela-
tionships, what’s important is family
and being able to attract people and
keeping them excited to stay in the
industry.

Yurgaitis: I like that. I think develop-
ing and building on your company’s
culture is that much more impor-
tant right now, especially with Gen
Z and millennials. They want more
of a work-life balance. They don’t
necessarily care as much about the
paycheck. It’s the freedom, it’s the
flexibility, it’s the feeling like they’re
a part of something that really rings
their bell. And so it’s really important
to make sure that we’re developing
that within our businesses as a place
that they want to be.

And it’s different, I understand you
guys are looking for a different type of
labor than I am, but I think it’s a good
time to attract good people. We have a
lot of skilled workers in Utah. I think
it’s very challenging to be in a position

in the construction world to get people
to actually want to use their physical
bodies and not coast. I think there’s a
lot of coasting, pristine, cushy jobs out
there and you’re competing against
that, which will be challenging. And
there is a lot of labor out there, where
if you post a job now, at least in our
world, we have dozens of candidates
really quickly. And that labor shortage
over COVID and the last few years
has really certainly changed, at least
in our world.

Timothy: I agree. I think building the
people is way more important than
building the projects. Because if you
build the people, then the projects are
going to build themselves, so to speak,
with the people that you have in those
positions to help them with.

I don’t want to discount the impor-
tance of trying to get new people in the
industry, because that is a huge push
that I feel like we all have a respon-
sibility in the construction industry

see ROUNDTABLE page F40
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to do, but then we need to keep on. |
think our retention is also a huge prob-
lem. For example, women in construc-
tion, we’ve been around 10 percent for
a really long time. We finally broke
it and we’re 11.5, I think right now, I
think it is the latest study. But we’re
losing a significant amount within
about three to four years of them being
in the industry. And why? Why are we
losing them? I only know the women’s
statistics — we might be losing men as
well — but why?

I love your take on it, which is you
need to make sure that they understand
they are an important part of your
organization, you care about them
both personally and professionally.
And let’s not do all this work to bring
them in to just lose them in a couple
of years.

Stone: And to Tanya’s point, we’re
here to represent our companies but
also NAWIC. And she stated 11 per-
cent are women, but only 4 percent of
them are in the trades. So I pulled a lot
of stuff from NAWIC before we came
today. I think our messaging needs
to be more inclusive, as well as with
your university, your partnership with
the college. I think it needs to be more
inclusive. We can’t just send certain
people to the schools to talk to the
students. We need to send our women
that are in the trades to the schools,
our other under-represented groups
to the schools so those kids can see
themselves in those positions.
Technology is becoming a huge part
of construction. If we can re-market
construction to be a technology-type
job, I think we would get a ton more
kids involved in wanting to come to
construction. I wrote a ton of stuff
down because I'm super-passionate
about this. Sponsorship — I think that
that is one of the reasons we’re los-
ing people in construction, is we’re
not taking the people that are there in
that three to four years and sponsoring
them and giving them the opportunity
to move up in their job. Because the
younger generation, that is what they
want. They see themselves moving up.
They don’t want to continue doing the
same thing day after day. And that is
the responsibility of the people in this
group. We’re aging out, it’s a fact. And
if we want to continue and we want
to fill those gaps, we need to look at
those under-represented groups to fill
those jobs, and women is one of them.
I’'m also part of what’s called Utah
A Bolder Way Forward. And there
are “spokes” that have been working
on this, there’s a workforce devel-
opment group, there is a workforce
culture group, there is the Women in
Leadership Institute. There are three
big construction companies on that
list that are women-supported groups.
Clyde is one of them, Big-D is one of
them, Staker Parsons is the other that
have women-inclusive procedures.
For 10 years in a row, Utah has been
the worst state for women to work in.
I don’t know if any of you are aware

of that. Ten years running. That’s hor-
rible. So if we can get those women in
construction, we can get them equal
pay, good benefits, and that number
will increase. And that will help Utah’s
culture, that will help Utah’s families,
that would do so much for our eco-
nomics. It would just be such a great
benefit.

Goodrich: What statistics are they
gauging the women involvement? Is
it just how many women have jobs in
Utah?

Stone: Ten years. It’s WalletHub that
does it. It’s based on equal pay, it’s
based on health care, it’s based on
graduation rates, it’s based on a lot of
statistical analysis. You can find it, it’s
the Bolder Way Forward. It’s from the
Utah Women & Leadership Project
out at Utah State. Dr. Susan Madsen
has been running this project for over
10 years. It’s a great thing. It has a lot
of data.

And I mean, it’s little things. It’s PPE
(personal protective equipment) for
women, | mean, it’s little things that
make a huge difference. Big-D just got
women’s vests yesterday. And I went
and picked mine up, and it was an
exciting day. I mean, it was great. And
that was huge. I mean, huge. I don’t
have a big, boxy vest to wear anymore.
Women’s PPE has come a long way.
There are so many companies that are
making boots that fit now, vests that fit
now, pants that fit now, fire-retardant
gear. I remember I had to wear, when I
was in a substation, fire-retardant pants
you had to roll up because it was a trip-
ping hazard now. Just so many little
things that I don’t think a lot of people
take into account that just make the
construction industry more inclusive
for everybody.

Stratford: I don’t think we can talk
about labor without at least consider-
ing the Hispanic labor force. And I
think that that is a whole ball of wax
that none of us sitting at this table
probably have a lot of insight as to
how we fix that. But it comes down to
immigration policy, and that’s just as
volatile as tariffs are right now.

We just went through this with our
executive committee, but if ICE shows
up on our job site, what do we do? And
what are the ramifications of that? We
need to get better as a country as a
whole in having a policy that’s friendly
for somebody to come here and experi-
ence the American dream. And I think
that if you go to any construction site
across the state, a large part of our
labor force is Hispanic. And they are
great people, hard workers, and you
can’t discount that. So there’s certain
things that need to change to help with
that. And it’s a long road, but we need
to be advocates for some of that.
Fuchs: Eric, I think it needs to come
sooner than later. We have Hispanics
that probably did not get here in the
proper way. I’m an immigrant, too, and
we did it a certain way.

Stratford: It’s not easy, it’s expensive.
Fuchs: My point is, some of the
Hispanics did not get there that way,
but they’ve been in the country for
eight, nine, 10 years and have been

contributing to the country, contribut-
ing to the workforce, to the jobs. And
in order for them, after putting in all
this time, to get actually formal, they
have to leave the country for two, three
years. And that law has got to change.
Because as far as I'm concerned, the
same contributor as any U.S. citizen,
and something has got to be done in
our law to basically [provide] amnesty
to those guys who put in the time, who
work and everything else. And we
haven’t seen that.

We have a tough time with that situ-
ation, too, because those guys some-
times work for us. Now, we do the
E-Verify for our workers just because
we are so involved in federal jobs and
it’s important. Sometimes we have an
excellent candidate who’s been in the
country for a long time that he just can-
not pass the E-Verify. And it’s unfortu-
nate because we want him to come and
work for us, and it’s an impediment.
I know a lot of things are happening
with ICE today with criminals and
everything else, and I’'m totally on
board with that. But getting the good,
working people that have been contrib-
uting to our society ... how do we just
get amnesty for them and let them just
be part of our society?

Goodrich: That actually brings us
to the next topic, the regulatory and
policy environment. Have you seen any
changes on the local or federal side,
these regulations that are affecting
your work, other than E-Verify? I'm
not even sure if all of you are aware,
I'm the chapter chair for ABC here
this year, that there was a bill proposed
that would limit or reduce the number
of workers from, I think it’s 50 down
to five. So if you have a company with
over five employees, you'd have to
E-Verify those. It didn’t pass, of course,
but that’s the environment we’re in, the
political climate. So, what other regu-
latory issues have you guys been faced
with that are affecting the construction
industry?

Stratford: ’'m going to go on a local
level. We’re seeing — and maybe the
consultants and the developers in the
room can speak more to this — but
we’re seeing more and more cities
becoming harder and harder to get
through the permitting process, and it’s
bogging down projects. And there’s
probably a myriad of reasons and we
could get into that. We were having
a conversation just prior to starting
the roundtable about that. It can cause
some grief.

And then in addition to that, once
they’ve done the review or however
many rounds of review for whatever
permit, to come back on the 11th hour
of the project and change their mind
on a review that they did, is causing
developer partners a lot of grief. We’re
seeing some of that. Some cities are
better than others, but it’s a challenge.

Goodrich: Do you think that Gov. Cox’s
executive order, GRIT (Government
Reform, Innovation & Transparency)
he just signed will address some of
these issues?

Stratford: I hope so. Don’t know if it

will. I mean, time will tell. But it’s a
challenge.

Bevan: I'd be curious, from Dave’s
perspective, just because I think he
sees a lot of city comments, but I
think it was legislation passed a few
years ago that required that there was
a response for plan submission. ... I
think what happened as a result of that
is you get lots of cookie-cutter replies
that don’t necessarily apply to your
project. And so I think that has in part
delayed the review process because
you’re starting with a lot of minutiae.
One thing that is beneficial for devel-
opers, if we get in early with not only
the city council and mayors, there’s
a project that they really like and
they want, those make projects a little
bit easier. The challenging ones are
the ones that have hair attached to it
where the city patrons and residents
don’t like a certain product, and that’s
where things bog down a little bit, both
from an entitlement perspective and a
review process.

Some of the policies that have gone
through with digital reviews, I think
that’s been helpful, and third-party
reviews, | think you probably get a
chance to do some of those as well,
but we do find that that is a significant
hurdle to getting projects kicked off.
And inevitably they push it past the
prime time for construction — you’re
starting a project in December. But it’s
certainly something that we need to
be advocating for, from a trade part-
ner perspective all the way through
development, to encourage timely
responses.

Davis: Is there really anything this
group or our industry can do to get
plan examiners to pull their head out
of their rear and have common sense?
Is there anything we can do? I mean, it
seems it’s only getting worse and worse
and worse, that they get more nitpicky,
that common sense goes out the win-
dow. It’s so far beyond the point of
ridiculous that I don’t even know what
the word is anymore. Every municipal-
ity is guilty of this without exception.
They all suck. Anybody disagree?
Bevan: Tell us how you feel, Jeff.
Davis: In my position as an owner’s
rep, they are the bane of my existence.
I don’t even want to talk to them
because it only upsets me.

Calder: So, you asked, are there things
that we can do?

Davis: Yeah.

Calder: And I'’ll say yes. I think there’s
a practical thing that we could do
because oftentimes we’re finding that
different municipalities or entities are
applying code interpretations differ-
ently. One of the things that we could
do is show, “Hey, we did this in this
municipality, and here’s all the stuff
we did.” And it gives them at least a
precedent that maybe it can help make
that go faster.

Davis: I’ve never found that helped.
... They have such egos and they’re
just so right all the time. ...

Calder: One of things I wanted to
make a comment on, Ryan mentioned
these, maybe it was a mandatory time

see ROUNDTABLE page F42
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turnaround on plan check, we’ve seen
a lot of municipalities go do that
because it’s wonderful. We like to
say, “Yeah, that’s great; you're look-
ing at our stuff.” The challenge that
we’ve been seeing is that you get your
first plan submission and you go and
answer all those things and then we
resubmit. And then they’re picking up,
they’re not just reviewing the things
that we’re resubmitting; they’re going
back and giving you a whole list of
stuff they should have got in the first
submittal. And then the time you do
the third submittal, you know, yeah,
they’re going back and doing things.
Stratford: It almost made it worse.
Davis: It has, not almost. It absolutely
has made it worse. Hundred percent,
it’s made it worse.

Stratford: Because now what they’re
doing is they have this deadline. And

so they just try and meet the deadline
while they kick the can down the road.
And instead of going through one or
two rounds of comments, you're into
three or four, and now you’ve kicked
the can even further down the road
so this deadline doesn’t even matter
anymore. And every single comment
costs money.

Timothy: And then you go to the
CMO and they give you a whole other
list of things.

Davis: All they did was meet the first
deadline, and you get your permit a
year and a half later.

Goodrich: Dave, what’s your experi-
ence been about this?

Dunn: Yeah, so I'm just sad that I
missed the whole spectrum, because
often the structural is third-party
reviewed, and we have good relation-
ships with those reviewers. Generally,
there’s more common sense in the
structural world than there might be in
others, is my experience. ... And so |
know that that is probably harder.

So I think having good relationships
helps. Selfishly, I do want the bar ele-
vated, but I’'m surprised at what they
choose to focus on. It seems sometimes
like they’re checking a paper rather
than checking for life safety. It’s like,
“Hey, this detail reference is wrong.”
It’s like, “Is that a code issue?” I don’t
know, maybe I don’t want to give them
the benefit of the doubt, that maybe
they’re well-intentioned.

Davis: They are not well-intentioned.

Dunn: But I would like to see the bar
elevated because I don’t like being
measured against my competition in
the way that I'd like — just because
you get a stamp doesn’t mean the
value in the service is the same. So,
I hope that it could elevate the bar so
that I can differentiate our services
from some of our competition in pro-
viding complete code-compliant draw-
ings.

But it’s another great use case for Al,
right? Who did the review? OK, here’s
my canned responses to your canned

responses. So you can play ball there
t0o.

But I've sensed that it’s probably
less structural and more other things.
Maybe you guys can correct me if I'm
wrong, but it seems like it’s fire code.
And who are the ones that are the loud-
est? Fire?

Davis: Fire marshals.

Fuchs: Fire alarm.

Stone: Urban forestry.

Dunn: And the thing that’s sad is when
we’re negotiating schedules and time-
lines and design, and we have to leave
more time for the city to review our
work than the time I get to design it,
that doesn’t seem right.

Fuchs: Dealing with a lot of egos. ...
But I do like what you’re saying about
value added services. I hope people
can appreciate that.

Dunn: I mean, if it was done right,
it probably would contribute, but my

see ROUNDTABLE page F46
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Howe Rental and Sales Rental & sales of . . . . .
8 4235 S. 500 W. h(?v?/:e;iife;rsgggm 25 $9M $9M construction equipment Cor;zggrc:tlzir;teqZE:::tr;trglgh Inter;z;ntaln 1953 RafaeICCéeCl;zarelll
SLC, UT 84123 ' & supplies - dirk g
Aerial lifts, material lifts, scissor
lifts, boom lifts, bulldozers,
compactors, dump trucks,
H&E Equipment Services excavators, loaders/backhoes,
9 (Southern Utah) 435-674-2994 o3+ . $1.1B— Rentals, sales, parts, motor graders, track loaders, Southern Utah 1961 Adam McKeehan
4319 S. River Rd. HE-equipment.com Corpwide service, training skid steers, wheel loaders, Branch Manager
St. George, UT 84790 compressors, carts, generators,
heaters, pumps, trenchers,
water trucks, welders, forklifts,
telehandlers, and more
Peak JCB . . .
1 0 4597 W. 2100 S. 877-8.81-2718 20 N . JCB heavy equipment JCB compact, _mld-range, Utah & Idaho 2015 Rod Miller
West Valley City, UT 84120 peakjcb.com sales, service & rentals heavy equipment General Manager
Aerial lifts, material lifts, scissor
lifts, boom lifts, bulldozers,
compactors, dump trucks, Northern and
H&E Equipment Services excavators, loaders/backhoes, Central Utah,

11 (Northern Utah) 385-405-7200 17+ . $1.1B— Rentals, sales, parts, motor graders, track loaders, Southern Idaho, 1961 Anthony Hobaica
1723 W. 1350 S. HE-equipment.com Corpwide service, training skid steers, wheel loaders, Southwestern Branch Manager
Ogden, UT 84401 compressors, carts, generators, Wyoming,

heaters, pumps, trenchers, Northern Nevada
water trucks, welders, forklifts,
telehandlers, and more

*Did not disclose. Please note that some firms chose not to respond, or failed to respond in time to our inquiries.
All rights reserved. Copyright 2025 by Salt Lake Business Journal. The Business Journal strives for accuracy in its
list publications. If you see errors or omissions in this list, please contact us at lists@slbusinessjournal.com.
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sense is it is a little bit picky and puni-
tive more than it is helpful sometimes.
Timothy: I think you take it a step
forward with municipalities, as we’ve
experienced a big problem. They’re
also having manpower shortages.
They don’t have enough inspectors.
And this probably varies from city
to city, but we oftentimes call in for,
let’s say, three inspections. And they
show up on-site and they say, “I only
have 10 minutes. What’s your most
important thing?” “Well, they’re all
important.” “Well, you have to choose
which one.” And you have to wait
another two days for them to come
inspect the other two things. So it’s
greatly affecting the schedule by them
not having enough manpower or not
wanting to spend the time, whatever
the case may be. And so that’s caused
another kind of problem.

And we’ve also had that same prob-
lem with third-party inspections. They
don’t have enough manpower. So you
call for a compaction test, and some-
times they say, “Well, we can’t get
there for a week and a half.” Well, we
all know that sometimes when you
need a compaction test, you need it.
Something happened and the sched-
ule got accelerated, and you need it
tomorrow. You don’t have a week and
a half to wait. I don’t really want to
defend them because I also struggle

with them, but I wonder if they suffer
the same thing with shortages.

Davis: There’s meaningless regula-
tion. I mean, you call it an inspection,
and for the code you need four, but do
you really need four? I mean, if it went
back to the very beginning, the only
one you really need for life safety is
probably one out of six.

Dunn: I mean, from an ownership
perspective, it’d be a little bit of a
bummer because you’re paying for
that, and if you’re not getting the ser-
vices commensurate with the fees that
you’re paying, that would be frustrat-
ing. So if they’re not able to perform,
I mean, they’re making their money,
they’re getting paid to do that. ...
Bevan: Are we hitting our target end
date? Are you hitting the end date?
Goodrich: Sounds like there’s some
work to do on our side in regards to
this. Maybe the AGC and the ABC can
focus on some of those things.

Davis: It’s also huge with regards
to just the cost of a project and all
the regulation. You look everywhere
across the country, it’s a meaningless
regulation that just costs tens of thou-
sands of dollars on every project.
Stratford: We get kicked around a
little bit because construction costs are
so high. They are high. But I would
love to see a report on how much
regulation has caused that over the
last five or 10 years. ... I'm not saying
that code is a bad thing, I'm saying
that we’ve taken some things a little
bit too far and it’s causing developers
and owners and user groups to have to

burden the load of the rising construc-
tion costs.

Davis: Well, a great example is, ADA
was passed in 1988, That’s the only
legislation that’s ever been in place
since 1988. Every single year, there’s
new regulation with regards to ADA,
and it all goes back to 1988, and
it just gets completely reinterpreted.
Someone comes up with some grand
new idea of what we have to have
with regards to ADA. It’s just a perfect
example of how things are so out of
control.

Dunn: Well, knowing the pain point, I
tell our people to turn that stuff around
as fast as possible because I don’t want
it on my desk. I don’t want to be the
reason that a project is maybe unnec-
essarily delayed.

Davis: You see a Braille sign. How
many Braille signs do you think ever
get touched in the history of the build-
ing? None? Those types of things are
just so ridiculous.

Okelberry: Another interesting angle,
it shifts the conversation a little bit
from the building challenges to our
world in the civil and infrastructure,
and that is this “not in my backyard”
concept that’s been around for decades.
But gravel pits have really had a target
on them, and municipalities, cities,
towns, counties don’t want them in
their area. And if they’re not managed
properly and according to regulation,
they can be a problem. But if they’re
well-managed and well-run, they can
be a decent neighbor. But those are
what we call critical infrastructure
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Since 1951, Whe

eler Machine'fy Co. has been Utah’s locally
owned and operated Cat® dealer, providing equipment, expertise,
and service to the companies that build and sustain our state’s
infrastructure. From sales and rental to maintenance, parts, and
repair, we support the ones who build our world.

materials, which is sand and gravel
and stone that go into so many things
that most people don’t even know
it’s a part of their life, from concrete
to asphalt. And sand and gravel is in
every utility and every road and every
building. And so it’s an important part
of our lives and it’s an important piece
of the cost of construction. And not
just in roads but in buildings also.
And so we’ve done some efforts to
help in Utah the Legislature to see
that this is a growing problem and
it’s going to keep pushing up costs to
where they’re unmanageable. They’ve
done some things recently that we’re
pleased with. So this is on the positive
side. Maybe cities and counties won’t
necessarily like it as much, but it has
opened up the opportunity for existing
and new sand and gravel operations if
they have been in existence to be able
to expand, whereas everybody’s been
trying to shut them down and close
them out.

So it’s not a complete solution, but just
in this last legislative session, House
Bill 355 passed, and that has been one
step in a positive direction for trying to
keep the cost of those materials more
manageable. Because without that,
they say, “Well, truck it in, rail it in.”
And the cost to rail aggregates, they’re
heavy, and if they have to come from
the middle of nowhere, it costs a lot
of money and it’s really unmanage-
able. So that’s been, I think, a success,
something moving in a small step in
the right direction.
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Goodrich: [ think it’s obvious that
there are a lot of challenges in our
industry. There are a lot of opportuni-
ties in our industry. And there’s a lot
of work that we need to do to promote
our industry to keep it strong, and
somehow we’ve got to figure out how
we can work together rather in silos.
How do we work together to move our
agenda forward? It’s easy to recognize
a problem, [but] what are we doing
about it? So how do we work together
as an industry to overcome some of
these challenges? 1 think sometimes
we’re afraid of working with our clos-
est competitor or our biggest nemesis.
How do we overcome those feelings to
work together as a group to move the
construction industry forward?
Timothy: I think discussions like
today, the different associations... the
job fairs and career fairs and things
that everyone in this table generally
goes and tries to work as well. I feel
like in the last couple of years, the
partnerships have been a lot stronger.
I’'m a project manager, I consider my
project team — the owner, the design
team, the GC, the subs, the suppliers
and all of the ancillary people — to
me that is what the project team is.
It is not the four or five people that
sit in the job trailer. It is everybody.
And I feel like that has been a lot
more collaborative the last couple of
years. Maybe I’ve just been lucky with
the team that I'm currently on, but I
feel like there’s a lot more give and
take between everybody. ... Through
COVID, definitely, we had to get

Willmeng has built a reputation of project
collaboration to create predictable and
exceptional outcomes with our design partners.

Putting our clients first has resulted in projects
completed throughout the West. We invest
in our communities, building our legacy as a

company that cares.

ENR TOP INDUSTRIAL CONTRACTOR IN THE UNITED STATES, 2023

NAIOP GENERAL CONTRACTOR OF THE YEAR (5-TIME WINNER)

NAIOP TENANT IMPROVEMENT CONTRACTOR OF THE YEAR (9-TIME WINNER)
10+ NAIOP WINNING INDUSTRIAL PROJECT OF THE YEAR

WILLMENG.COM

really creative. And now as we start
going into this new adventure — I
don’t know if I want to call it adven-
ture — but what’s coming forward in
the political environment, I think we
need to all work together and just be
very transparent. And we all want the
same goal at the end of the project.
We all want the project to come in at
cost, on schedule and be a home or
a monument or whatever for many,
many years to come for the commu-
nity. That’s what all our ultimate goal
is. And the only way we’re going to do
it is if we continue to be collaborative
and work together.

Stratford: I think we wouldn’t be in
construction if we weren’t all prob-
lem-solvers. It’s funny, because we
sit around a table and we give all of
our challenges, but day-to-day I think
that’s what makes construction fun in
a sense. Yeah, yeah, it’s hard some-
times and it’s mind-numbing some-
times. But really the reason that I am
drawn to construction is because on a
daily basis there’s a challenge and I'm
going to conquer that challenge. And
at the end of the day, you feel accom-
plished because you’ve done that.
And to your point, we have gotten
a lot better at doing it together, and
bringing in trade partners or bringing
in ownership groups or their design
teams and working together to solve
those challenges. We’re not just try-
ing to do it by ourselves because of
an ego. We work together. And I think
that’s the fun part of construction.
Davis: That’s my almost daily soap-

box, it’s not whether or not there’s
going to be problems. This is con-
struction, it’s just a set of problems,
so it’s how we deal with them.

The other part is that no problem
in construction or business any-
where gets solved without some-
body spending money. But what
makes it fun is when you can focus
on the problem, then deal with how
to get it paid for. Because if we’re
just focusing ... on the money, then
we lose perspective and we don’t
come up with the best solutions.
But if we can figure out who needs to
be at the table to solve this problem:
Do I need the electrician here? Do
I need the structural engineer? Do
I need the architect? Do I need the
owner? Do I need the owner’s rep-
resentative? Who needs to be here?
Who has the expertise? Let’s figure
out the solution. Now, of course, we
have to figure out how to get paid for
it, obviously. But if that then becomes
the focus afterwards, you get to better
solutions quicker. And your owners
are happier.

Goodrich: Is that true, Ryan?
Bevan: Yes, it is. We appreciate the
multiple layers of effort that happens
from a supplier, from the design, from
a trade partner and GC perspective to
get a project done. And it doesn’t go
without notice. And I think we live
in a unique area where we feel like
there’s a lot more of a partnership
approach to solving issues, and so
that’s what makes it enjoyable. And
I think there are lots of things we

can complain about and find maybe
solutions that have issues. But, by
and large, I think it’s a great industry
to be a part of, that’s growing and
there’s opportunities. And it’s fun to
see something being from a concep-
tual level come to fruition and then
turn over and have a patron to occupy
the space.

I think, just to capture what’s been
discussed today, I think we live in an
incredible industry with a diversity
of folks. I sit on the advisory council
down at BYU and the women in con-
struction has blossomed over the last
couple of years. And I’ve seen on the
projects that I’ve been on, when we
have women involved, there’s a little
bit more care to detail sometimes and
there’s a different approach. And I
think if we take those strengths and
that diversity and blend it in, we can
be a leader in the national economy as
it relates to construction.

Calder: Jeff’s talked about making
sure that we can make the journey
the enjoyable part of what we do.
But one of the things that I think a
lot of us enjoy here is, our industry is
a very tangible product. At the end,
there is a building that we built or a
road that’s there, and to me there’s
a lot of satisfaction in seeing that.
Some of these other jobs, you can get
into different industries that are just
pushing papers from here to here,
and there’s really not a lot of stuff
you can see. But with building, there
is. And that, I think, will be a great
draw to folks in the future as well.
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